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Strategic Plan, 2009-2011
Vision
AAHSL supports academic health sciences libraries and directors in advancing the patient care, research, education and community service missions of academic health centers through visionary executive leadership and expertise in health information, scholarly communication, and knowledge management.

Mission
AAHSL promotes the success of its members through relevant programming and services; benchmarking; advocacy; partnerships with like-minded organizations; and the development of a community of colleagues.

Goals and Objectives


A.   
AAHSL benefits directors, member libraries and their institutions through meaningful programs and services. 

1.       Ensure that programs and services adapt to the changing needs of its members and their institutions
2.       Maintain financial stability and accountability
3.       Adopt a robust IT infrastructure to support the association and its members
        4.    Foster effective association and cross-institutional communication


B.      AAHSL provides support and professional development for library leaders.
1. Support networking and communication
2. Educate, develop and nurture directors and prospective directors 
3. Define, model and share new roles for library leaders 
C.      AAHSL enables members to add value to their institutions, and beyond.
1. Develop effective assessment and measurement tools to permit benchmarking and outcomes assessment
2. Define, model, and promote new roles for libraries based on environmental changes and opportunities 
3. Leverage partnerships to develop common approaches to complex issues
4.     Influence and contribute to national policies beneficial to the common good and to member institutions
